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Q3 AUM +6%, performance fees up, share buyback 

AUM increased by £1.7bn (+6%) over Q3 of FY26 (Oct 25 - Dec 25) to £28.4bn. Investment 

performance was the driver, contributing +£1.7bn (+6.4% of AUM). This was impressive, with 

several larger strategies outperforming benchmarks, most notably Technology (c. 51% of 

AUM) which has outperformed the benchmark Dow Jones Global Technology index by some 

distance over the last quarter, one year, three years, and since fund inception (see page 2).  

Investment performance has also driven an increase in FY26 performance fee profits from the 

previous marked-to-market £15m to £16m (net of staff allocations). As most PF’s crystallise at the 

end of December, this increase is now secured and not merely a mark-to-market estimate. These 

profits were generated predominantly by the Biotech, Healthcare Opportunities and Convertible Bond 

funds. The Artificial Intelligence, Healthcare Blue Chip and Japan Value funds also contributed. 

Polar has announced a £15m share buyback programme, which has been supported by the higher-

than-average performance fee profits and its strong capital position.  

Net flows of +£149m were strong relative to actively managed equities more generally (see 

page 3). The above net flow number excludes a £62m AUM reduction due to the closure of the Polar 

Capital Melchior European Opportunities Fund and a £116m return of capital in the Polar Capital 

Global Healthcare Trust.  

Forecasts raised on performance fee increase 

FY26 forecasts have been adjusted upwards slightly in line with the higher performance fee profits. 

Other than that adjustment, we leave our FY26 forecasts (and fundamental valuation of 675p per 

share) unchanged for now which, probably conservatively, assumes flat AUM for the quarter to 31 

Mar 26. We will update our forecasts in early April when we know the closing AUM number for FY26.  

Our conservatism at this stage is driven by general geopolitical and market uncertainty, but we 

highlight Polar’s growing confidence in its net flow outlook: “Encouragingly, client engagement has 

improved, and the new business pipeline is strengthening. While visibility on the timing and scale 

of inflows is limited, our priority for 2026 is to convert gross demand into durable net inflows…”.  

Key financials & valuation metrics  

Year to 31 Mar (£m) FY23A FY24A FY25A FY26E FY27E 

AUM (£bn) 19.2 21.9 21.4 28.4 30.3 

Rev 182.9 195.1 222.1 252.5 255.5 

   Management fees 176.2 176.4 206.1 216.2 245.2 

   Performance fees 6.7 18.7 16.0 36.4 10.3 

PBT 45.2 54.7 51.6 77.9 78.2 

Core operating profit 47.9 44.8 56.7 58.3 73.4 

Performance fee profit 1.7 9.6 8.1 16.0 4.5 

EPS basic (p) 36.8 42.3 36.6 59.6 59.0 

EPS adjusted diluted (p) 44.3 44.0 53.5 61.1 60.5 

PER 16.0 13.9 16.1 9.9 10.0 

Div (p) 46.0 46.0 46.0 46.0 52.1 

Yield 7.8% 7.8% 7.8% 7.8% 8.8% 

Net assets 142.9 135.9 134.4 153.7 170.8 

Net cash 107.0 98.9 121.8 133.8 151.9 
 

Source: Company data, Equity Development, priced at 15/01/26 **ex leases. 
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EPIC POLR.L 

Price (last close) 590p 

52 weeks Hi/Lo 590p/350p 

Market cap £599m 

ED Fair Value / share 675p 

Net cash** 2025A £122m 

Avg. daily volume (3m) 301k 

Share price, p 

 

Source: Investing.com 

Description 

Polar Capital is an active fund 

manager, established in 2001. It has 

13 autonomous investment teams 

managing specialist portfolios with a 

thematic, sector, geographic, or 

financial instrument focus, including: 

- Global Technology 

- Global Healthcare 

- Emerging Markets & Asia 

- Global Insurance 

- UK Value 

- North America  

- Global Financials  

AUM 31 Dec 25: £28.4bn 

Next event 

Q4-26 AUM update Apr 2026 
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Investment performance impressive, especially in the Technology Strategy 

When looking at performance versus benchmarks (in the table below outperformance v benchmark is shaded green, underperformance red) it is clear that Polar’s largest 

strategies and underlying investment vehicles have nearly all outperformed versus benchmark over the longer term (right hand columns in table below ‘Since launch’).  

The funds in Polar’s largest strategy, Technology, have outperformed benchmark by some distance over shorter time horizons too (three months, one year and three years). 

Polar’s main healthcare strategies (its second-largest strategy) also have an especially impressive track record.  

This outperformance shows the value of Polar’s specialist investment teams which are true active managers and anything but ‘index huggers’.  

Largest strategies: performance versus benchmarks (BM) for periods ending 31 Dec 2025* 

 
  3 months 1 years 3 years Since launch 

(cumulative) 
Since launch 

(annualised) 

 Launch  AUM  Polar  BM Polar BM Polar  BM Polar  BM Polar  BM 

Technology strategy             

  Global Technology Fund1 19/10/01 £7.7bn 8.1% 3.9% 43.0% 19.8% 177.6% 140.5% 2,116% 1,539% 13.7% 12.2% 

  Technology Trust**1 16/12/96 £5.8bn* 18.4% 13.5% 37.9% 25.3% 139.1% 123.4% 715%*** 680%*** 21.7%*** 21.1%*** 

   Artificial Intelligence Fund2 06/10/17 £1.1bn 6.7% 3.4% 26.3% 13.9% 107.6% 57.1% 212% 130% 14.8% 10.7% 

Healthcare strategy             

   Biotechnology Fund3 31/10/13 £2.1bn 17.9% 17.2% 31.9% 23.9% 58.1% 23.2% 705% 230% 18.7% 10.3% 

   Healthcare opportunities Fund4 30/11/07 £1.6bn 7.2% 9.9% 13.5% 6.8% 27.1% 7.4% 883% 564% 13.5% 11.0% 

   Global Healthcare Trust**4 20/06/17* £0.4bn* 20.3% 14.2% 9.3% 4.5% 23.8% 7.8% 473% 482% 20.0% 20.3% 

Emerging Markets & Asia             

   Emerging Market Stars Fund5 29/06/18 £3.0bn 3.1% 4.7% 26.0% 33.6% 52.3% 57.7% 65% 57% 6.9% 6.2% 

   Asian Stars Fund5 31/12/18 £0.4bn 3.6% 4.3% 29.8% 32.3% 58.7% 56.9% 119% 77% 12.8% 8.5% 

Insurance strategy             

   Global Insurance fund6 16/10/98 £2.5bn 2.1% 2.2% 2.7% 12.2% 31.9% 45.8% 764% 683% 14.0% 13.3% 

 £24.6bn  (c87% of AUM)         
 

Source: Polar Capital fund fact sheets: *31 Dec 2025 except Polar Capital Technology Trust (28 Nov 25) and Polar Capital Global Healthcare Trust (28 Nov 25).  

All returns for GBP class I Distr. shares except Artificial Intelligence fund (GBP Class I Acc), Emerging Market Stars & Asian Stars Fund (both USD Class I Acc), Polar Capital Technology Trust & Polar Capital Global 
Healthcare Trust (both change in NAV per share).  

**Full names = Polar Capital Technology Trust plc, Polar Capital Global Healthcare Trust plc. For these trusts, number in AUM column = Total Net Assets. ***10 years, not since launch.  

Benchmarks: 1Dow Jones Global Technology Net Total Return Index, 2MSCI ACWI Net TR Index, 3NASDAQ Biotechnology Net Total Return Index, 4MSCI AC World Daily Total Return Net Health Care Index, 5MSCI 
Emerging Markets Net Total Return Index. 6MSCI Daily Total Return World Net Insurance Index. 

  

https://www.equitydevelopment.co.uk/
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Heavy outflows for actively managed equities generally, but not for Polar 

Market fund flow statistics from Calastone show that calendar-Q4 of 2025 was a period which saw heavy outflows for UK-domiciled funds, although this did ease off in December. 

(Polar recorded modest outflows of £9m and £138m in Oct 25 and Nov 25, and strong net inflows of £296m in Dec 25). On an annual basis, 2025 saw the largest ever 

outflows from equity funds. Calastone also reported: “It was actively managed equity funds that bore the brunt of the outflows, shedding £18.9bn of capital in 2025, compared to 

inflows of £12.2bn for passively managed strategies across all equity funds.”  

UK open-ended net fund flows by month, £bn 

 

 

Source: Calastone Fund Flow Index, Chart reproduced with permission. Calastone measures orders from UK-based investors into funds domiciled in the UK. Note that this has nothing to do with where the 
underlying assets are invested – a UK-domiciled fund may invest in Japanese equities, Australian fixed income, a global portfolio of mixed assets, or just UK equities. 

Polar net flows 
(% of AUM): 

-0.3% +0.6%
% 

https://www.equitydevelopment.co.uk/
https://www.calastone.com/insights/equity-funds-suffered-record-outflows-in-2025-though-post-budget-certainty-cut-net-selling-sharply-in-december/
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Equity Development Limited is regulated by the Financial Conduct Authority 

 

Disclaimer 

Equity Development Limited (‘ED’) is retained to act as financial adviser for its corporate clients, some or all of whom may now or in the future 

have an interest in the contents of this document.  ED produces and distributes research for these corporate clients to persons who are not clients 

of ED. In the preparation of this report ED has taken professional efforts to ensure that the facts stated herein are clear, fair and not misleading, 

but makes no guarantee as to the accuracy or completeness of the information or opinions contained herein. 

Any reader of this research should not act or rely on this document or any of its contents. This report is being provided by ED to provide background 

information about the subject of the research to relevant persons, as defined by the Financial Services and Markets Act 2000 (Financial 

Promotions) Order 2005. This document does not constitute, nor form part of, and should not be construed as, any offer for sale or purchase of 

(or solicitation of, or invitation to make any offer to buy or sell) any Securities (which may rise and fall in value). Nor shall it, or any part of it, form 

the basis of, or be relied on in connection with, any contract or commitment whatsoever. 

Research produced and distributed by ED on its client companies is normally commissioned and paid for by those companies themselves (‘issuer 

financed research’) and as such is not deemed to be independent as defined by the FCA but is ‘objective’ in that the authors are stating their own 

opinions. This document is prepared for clients under UK law. In the UK, companies quoted on AIM are subject to lighter due diligence than shares 

quoted on the main market and are therefore more likely to carry a higher degree of risk than main market companies.  

ED may in the future provide, or may have in the past provided, investment banking services to the subject of this report. ED, its directors or 

persons connected may at some time in the future have, or have had in the past, a material investment in the Company.  ED, its affiliates, officers, 

directors and employees, will not be liable for any loss or damage arising from any use of this document to the maximum extent that the law 

permits. 

More information is available on our website www.equitydevelopment.co.uk 
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