
MPAC Group plc (formerly Molins) 

Please refer to the important disclosures shown on the back page and note that this information is Non-independent and categorised as Marketing Material 

 

Nothing untoward as GFD decides to step down 

Last night after the bell, MPAC announced that Group Finance Director, Jim Haughey, 

had resigned as a board member for “personal reasons”.  

Having spoken to the company, we understand there is nothing untoward for 

shareholders to worry about, since this is absolutely Jim’s decision. Indeed, he has 

willingly agreed to work his 6 month notice period until a suitable replacement is found. 

Additionally, there is considerable bench strength in the in-house finance team, so we 

don’t believe the news will in anyway impact the business’s day-to-day operations. CEO 

Tony Steels, adding: 

"Whilst it is disappointing to lose a member of the senior management team, we respect 

Jim's decision and wish him well for the future. We will commence a search process 

immediately and update shareholders in due course".  

Financials / valuation 

By way of reminder, this year MPAC revenues are forecast to rise +10% to £58.7m, with 

adjusted EBIT and EPS coming in at £2.8m (vs £1.3m LY) and 9.9p (4.2p) respectively. 

Our estimates are fully detailed below. 

This news does not affect our fair value of 225p/share.
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Company Data 

EPIC AIM:MPAC 

Price (last close) 216p 

52 week Hi/Lo 230p/79p 

Market cap £44m 

ED valuation 225p/share 

Avg. daily volume 50,000 

Share Price, p 

 
 Source: WebFG 

Description 

MPAC (formerly Molins) is a specialist 

provider of high speed packaging 

machines (76% of sales) and 

complementary services (24%,  eg 

spares/maintenance) with c. 350 staff.  

The group was rebranded MPAC in Jan’18, 

encompassing the design / manufacture 

of cartoning equipment, case packers, 

end-of-line and robotic packaging 

solutions, as well as undertaking turnkey 

projects involving the design/integration 

of packaging systems. Here it has sites in 

Canada and the Netherlands, plus service 

engineers based throughout the world.  

On top in Coventry (UK), the firm 

develops innovative technology and 

associated production / packaging 

machinery. Core clients include Nestlé, 

GSK, Unilever, Kellogg’s, Diageo, 

Ferrero and CooperVision. 
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Financial projections 

 

Source: Equity Development. MPAC’s EV has been adjusted for pension/spare land. The cost of UK PPF levy is included within EBIT. 

 

MPAC plc - continuing 2016 Act 2017 Act 2018 Est 2019 Est 2020 Est 2021 Est

(December year end) £'000s £'000s £'000s £'000s £'000s £'000s

Closing orderbook 25,500 34,400

Equipment 28,800 40,400 44,440 48,884 53,772 59,150

Service 12,700 13,000 14,300 15,730 17,303 19,033

Turnover 41,500 53,400 58,740 64,614 71,075 78,183

Equipment 40.3% 10.0% 10.0% 10.0% 10.0%

Service 2.4% 10.0% 10.0% 10.0% 10.0%

Total % YoY growth 28.7% 10.0% 10.0% 10.0% 10.0%

Equipment 5,400 9,200 10,977 12,221 13,443 14,787

Service 5,600 5,300 5,720 6,292 6,921 7,613

Total gross margin 11,000 14,500 16,697 18,513 20,364 22,401

Equipment 18.8% 22.8% 24.7% 25.0% 25.0% 25.0%

Service 44.1% 40.8% 40.0% 40.0% 40.0% 40.0%

% Margin 26.5% 27.2% 28.4% 28.7% 28.7% 28.7%

EBITDA 500 2,200 3,797 4,986 6,182 7,535

% Margin 1.2% 4.1% 6.5% 7.7% 8.7% 9.6%

Distribution -5,300 -5,400 -5,670 -5,954 -6,251 -6,564

Administration -6,600 -7,300 -7,665 -8,048 -8,451 -8,873

Other -300 -500 -525 -551 -579 -608

Adjusted EBIT -1,200 1,300 2,837 3,960 5,084 6,356

% Operating Margin -2.9% 2.4% 4.8% 6.1% 7.2% 8.1%

Underlying interest charge -330 -170 -200 -200 -200 -200

Adjusted Profit before Tax -1,530 1,130 2,637 3,760 4,884 6,156

Adjusted EPS (p) -6.0 4.2 9.9 14.1 18.2 22.9

EPS growth rate 137.1% 41.9% 29.2% 25.8%

Dividend (pence) 1.25 0.00 0.00 0.00 0.00 0.00

Reported sharecount (Ks - incl Treasury) 20,172 20,172 20,172 20,172 20,172 20,172

Valuation benchmarks

P/E ratio 51.6 21.8 15.3 11.9 9.4

PER (adjusted for pension recovery payments) 31.2 17.3

EV/Sales (pension adjusted) 0.95 0.74 0.67 0.61 0.55 0.50

EV/EBITDA  (pension adjusted) 17.9 10.3 7.9 6.4 5.2

EV/EBIT  (pension adjusted) 30.2 13.8 9.9 7.7 6.2

PEG ratio 0.16 0.37 0.41 0.37

EBITDA drop through rate 29.9% 20.2% 18.5% 19.0%

Return on equity (%) 1.9% 4.3% 5.8% 7.0% 8.1%

Net cash/(debt) 800 29,400 24,800 22,832 21,881 22,060

Estimated non-underlying Pension charges

UK pension recovery payments -1,847 -1,886 -1,925 -1,966 -2,007

UK tax shield 369 377 385 393 401

US pension recovery payments -1,100 -900 -700 -500

Cashflow effect -1,478 -2,609 -2,440 -2,273 -2,106

Net cash/(debt) - pence per share 146 123 113 108 109

Net assets / diluted share (p) 175 216 226 240 258 281

Shareprice (p) 216
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Key risks 

 

 As demonstrated in past recessions, capital equipment volumes are typically exposed to 

the cyclical nature of the global economy.  

 The large size of the UK (£397m of liabilities) & US (£23m of liabilities) defined benefit 

pension schemes compared to MPAC's market capitalisation. 

 Currency exposure and greater competition. 

 MPAC is smaller than its rivals/clients (eg German and Italian) and could see margins 

squeezed. 

 Slower than expected growth, higher costs and/or lower cash generation. 

 Occasionally lumpy orders and cashflow over the period end. 

 Long term trend towards clients outsourcing production to ‘low cost’ contract 

manufacturers. 

 Continued industry consolidation could impact pricing and margins. 

 Difficulties passing on cost inflation, such as salaries and raw materials. 
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                              Equity Development Limited is regulated by the Financial Conduct Authority 

 

Equity Development Limited ('ED') is retained to act as financial adviser for various clients, some or all of whom may now or in 

the future have an interest in the contents of this document and/or in the Company. In the preparation of this report ED has 

taken professional efforts to ensure that the facts stated herein are clear, fair and not misleading, but make no guarantee as 

to the accuracy or completeness of the information or opinions contained herein. 

The research in this document has been produced in accordance with COBS 12.3 as Non-Independent Research and is a 
marketing communication. This document is not directed at, may not be suitable for and should not be relied on by anyone 

who is not an investment professional including retail clients. It does not constitute a personal investment recommendation and 

recipients must satisfy themselves that any dealing is appropriate in the light of their own understanding, appraisal of risk and 
reward, objectives, experience, and financial and operational resources. Research on its client companies produced and 

distributed by ED is normally commissioned and paid for by those companies themselves ('issuer financed research') and as 
such is deemed to be 'non-independent research' but is 'objective' in that the authors are stating their own opinions. This report 

has not been produced under legal requirements designed for independent research. 

 
ED may in the future provide, or may have in the past provided, investment banking services to its client companies. For ED's 

employees and consultants there are rules to prevent dealing in the shares of client companies whilst notes are being prepared, 
or immediately after the note’s release. Publication is achieved by a new note being freely available from the ED website. ED's 

engagement with corporate clients is governed by the laws of England & Wales. In the UK, companies quoted on AIM are subject 

to lighter due diligence than shares quoted on the main market and are therefore more likely to carry a higher degree of risk 
than main market companies.  

 

This report is being provided to relevant persons by ED to provide background information about MPAC Group plc. This document 
does not constitute, nor form part of, and should not be construed as, any offer for sale or purchase of (or solicitation of, or 

invitation to make any offer to buy or sell) any Securities (which may rise and fall in value). Nor shall it, or any part of it, form 
the basis of, or be relied on in connection with, any contract or commitment whatsoever. Self-certification by investors can be 

completed free of charge at www.fisma.org 

 

 

More information is available on our website 

www.equitydevelopment.co.uk 

 

Equity Development, 15 Eldon Street, London, EC2M 7LD. Contact: info@equitydevelopment.co.uk 0207 065 2690 

http://www.fisma.org/
mailto:info@equitydevelopment.co.uk

