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Robust results and outlook: all on track 

For the six months to 31 October 2025 Cohort reported revenue of £128.8m, +9%YoY and (adj.) 

operating profit of £9.7m (H1 25: £10.1m).  Order intake was £122.3m (H1 25: £139.2m) with a 

closing order book of £604.5m (FY25: £616.4m).  EPS (rptd., dil.) was 15.85p (H1 25: 19.76p) 

with an interim dividend +10%YoY to 5.80/share2. As highlighted at the October AGM1, net debt 

was £32.5m due to planned capital expenditure and working capital required for deliverables 

in H2 26 of c.£145m, contributing to c.94% of consensus FY26 outlook3. 

Divisional performance: orders remain firm 

Communications & Intelligence (C&I) (EID, MASS, MCL and EMS) reported revenue of £62.3m, 

+12.8%YoY and (adj.) EBIT of £10.4m, +23.2%YoY, on margin improvement from 15.5% in H1 25 to 

16.8%. The closing order book was firm at £203.6m (FY25: £202.4m).  The initial contribution to 

earnings from EM Solutions was offset by a decline in revenue contribution from MCL following a 

record FY25 (as noted in the AGM statement). Both EID and MASS registered improved performance.  

Sensors & Effectors (S&E) (Chess Dynamics, ELAC Sonar and SEA) recorded revenue of £66.6m, 

+3.7%YoY and (adj.) EBIT of £3.2m, -39.8%YoY, a 4.8% margin (H1 25: 8.3%.) due to an increase 

in lower margin projects. Order intake of £58.8m and project completion resulted in a closing order 

book of £400.9m (FY25: £414.0m); the Group reports a “strong” pipeline of opportunities, notably for 

SEA’s Krait systems in both the UK and overseas markets, Ancilia and sonar solutions.  

The net debt position was highlighted at the AGM1 (at c.£30m), to include completion of ELAC 

SONAR’s new facility in Kiel, with the expectation of FY26 net funds “in the range of £10m to £15m” 

(ED E: £13.4m).   

Recent focus on marine surveillance and unmanned systems 

On 8 December the First Sea Lord, General Sir Gwyn Jenkins, gave a keynote speech at the 

International Sea Power Conference in London highlighting the urgency of maintaining surveillance 

of vital North Atlantic approaches in the face of increased Russian activity and the importance of 

protecting submarine communications and resources links.  Amongst several defence demand drivers 

– including Ukraine, Asia-Pacific and the Middle East - we see this as an area of particular expertise 

for Cohort (see Appendix I), where the use of AI is increasingly prominent; we note MASS’ CEMA, 

cyber electromagnetic activity capabilities.  

Our outlook and Fair Value of 1,930p / share remain unchanged. 

Key financials & valuation metrics 

Year to 30 April (£m) 2023A 2024A 2025A 2026E 2027E 

Revenue 182.7 202.5 270.0 290.2 315.5 

EBIT (adj.) 19.1 21.1 27.5 35.0 40.9 

EBITDA (adj.) 23.2 25.7 32.9 40.5 46.4 

Pre-Tax Profit (adj.) 17.7 19.8 27.0 34.5 40.4 

EPS (adj. p) 36.4 42.7 53.5 60.1 66.8 

Dps (p) 13.4 14.8 16.3 17.9 19.7 

Net cash / (debt) 15.6 23.1 5.3 11.2 33.7 

P/E  30.3x 25.8x 20.7x 18.4x 16.5x 

EV/EBITDA 21.7x 19.6x 15.3x 12.4x 10.9x 
 

Source: Company data. Equity Development estimates. 1Equity Development report 25 September 2025 ‘AGM 
statement: outlook maintained’. 2 Payable 17 February 2026 to shareholders as of 9 January 2026. 3Company 

outlook. 
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H1 26 performance summary 

For the first half the Group recorded: 

• Revenue of £128.8m, +9%YoY, comprising C&I, £62.3m +13%YoY, S&E, £66.6m, +4%YoY. 

• Gross profit of £41.9m, 32.5% margin, matching 32.4% in H1 25. 

• Adjusted EBIT was £9.7m, 7.5% margin (H1 25: 8.3%), on a reported basis, EBIT of £8.0m inclusive 

of: amortisation of intangibles £(2.57m), a forex credit of £0.32m and profit on disposal of the S&E 

Transport business of £0.55m.  Central costs were £3.97m compared to £3.70m a year earlier.   

• The Group increased employee headcount from 1,418 in H1 25 to 1,647, including 125 from the 

acquired EMS, opened an office in Italy (La Spezia) to support ELAC SONAR, and a facility in 

Ottawa to support Canadian operations and SEA’s torpedo launch systems manufacture. 

The table below summarises semi-annual performance to H1 26: 

Semi-annual performance, H1 23 – H1 26 

£m H1 23A H2 23A H1 24A H2 24A H1 25A H2 25A H1 26A 

C&I Revenue  33.2  53.0  43.9  39.0  55.2  69.7  62.3 

S&E Revenue  44.5  52.1  51.0  68.6  64.2  81.0  66.6 

Inter-segment (0.2)  0.2 (0.6)  0.6 (1.2)  1.2 (0.1) 

Revenue  77.5  105.2  94.3  108.2  118.2  151.8  128.8 

C&I YoY 12.1% 36.8% 32.3% -26.4% 25.8% 78.5% 12.8% 

S&E YoY 45.9% 33.7% 14.7% 31.8% 25.9% 18.0% 3.7% 

Revenue YoY 29.0% 35.5% 21.7% 2.8% 25.4% 40.3% 8.9% 

Gross   24.3  40.6  31.2  45.1  38.3  52.2  41.9 

Margin 31.3% 38.6% 33.0% 41.7% 32.4% 34.4% 32.5% 

Central costs (2.6) (2.5) (2.3) (2.2) (3.7) (2.6) (4.0) 

C&I (adj.) EBIT  5.2  9.7  6.0  6.8  8.5  12.6  10.4 

S&E (adj.) EBIT   2.5  6.9  2.3  10.5  5.3  7.3  3.2 

EBIT rptd.  1.6  13.6  4.4  16.8  8.8  17.3  8.0 

EBIT (adj.)  5.0  14.1  6.0  15.1  10.1  17.4  9.7 

C&I (adj.) EBIT mrg 15.6% 18.3% 13.7% 17.5% 15.4% 18.1% 16.8% 

S&E (adj.) EBIT mrg 5.5% 13.2% 4.5% 15.3% 8.3% 9.1% 4.8% 

EBIT (adj.) mrg 6.5% 13.4% 6.4% 14.0% 8.6% 11.4% 7.5% 

EBIT (adj.) YoY     68.6% 14.7% -44.3% 

EBITDA Reported  5.5  17.6  8.2  20.7  12.5  22.1  14.5 

EBITDA Adjusted  7.1  16.1  8.2  17.6  12.8  20.2  13.6 

Margin 9.1% 15.3% 8.7% 16.2% 10.8% 13.3% 10.6% 

PBT Reported  1.1  12.8  3.7  16.2  8.5  17.1  7.1 

PBT Adjusted  4.5  13.3  5.2  14.5  9.8  17.2  8.8 

         

EPS Reported Basic (p)  2.7  25.2  7.7  27.9  17.5  27.9  13.4 

EPS Reported Diluted (p)  2.7  25.1  7.7  27.9  17.3  27.4  13.1 

EPS Adjusted Basic (p)  10.1  26.4  10.4  36.5  20.0  36.5  16.2 

EPS Adjusted Diluted (p)  10.1  26.3  10.3  36.4  19.8  35.8  15.8 
 

Source: Company data. Equity Development analysis. 
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Divisional performance summary 

We next show semi-annual revenue and gross, (adj.) EBIT and EBIT margin to H1 26 at Group and 

divisional level:  

Group revenue, gross profit  (adj.) EBIT and margin 

 

 

 

Source: Company data.  Source: Company data. 

 

Divisional EBIT (adj.)  Divisional revenue 

 

 

 

Source: Company data.  Source: Company data. 

H1 order book: firm at £604.5m 

The H1 closing order book was £604.5m (C&I, £203.6m, S&E £400.9m) compared to £616.4m as at 30 

April, with order intake of £122.3m (H1 25: £139.2m. Recorded orders during the period included: 

• 1 May 2025: SEA awarded an £8.0m, 5-year, contract from Thales UK as part of the (15 year) Maritime 

Sensor Enhancement Team (MSET) programme providing maintenance, repairs and regulatory 

inspection services for towed array equipment for the Royal Navy (UK and overseas). 

• 25 September AGM update: FY26 contract wins of >£60m recorded to date resulting in a total order 

book of £590m (20 September) augmented by the acquisition of EM Solutions (31 January).  

• 7 October 2025: MASS awarded a £15.7m, 4-year airborne countermeasures contract via a prime UK 

defence contractor.   
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Defence demand drivers 

We highlight four key concerns driving current defence spending and allocation priorities. 

• Unresolved conflict in Ukraine. The prospect of a US-brokered peace deal does not remove the 

ongoing threat potential in the region. For example, in Appendix I (UK ‘too timid’ in defending undersea 

cables) we highlight recent activity in the North Sea concerning submarine cables vital to the UK’s 

connection to internet services.  More recently, as the BBC reported “four UAVs (drones) were spotted 

loitering in Dublin's airspace ahead of President Volodymyr Zelensky's flight ... European Commission 

President Ursula von der Leyen described them as "hybrid warfare" waged by Russia”.  Below we 

illustrate a compilation of suspected similar incursions and incidents. 

Instances of ‘hybrid warfare’ over Europe 

 

Source: BBC News. BBC Verify Live: Russian trolls made fake video about Zelensky buying Bill Cosby's house, says 
expert - BBC News 

• Evidence of continued Chinese activity and potential expansion in the Asia-Pacific region. Illustrated 

below is an image from BBC News (3 December) of a Chinese naval group observed in the Philippine 

Sea during an at-sea replenishment exercise: 

Chinese naval group, Philippine Sea  

 

Source: BBC News 3 December 2025. 

https://www.equitydevelopment.co.uk/
https://www.bbc.co.uk/news/live/cy9503dw9nnt
https://www.bbc.co.uk/news/live/cy9503dw9nnt
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• Ongoing instability in the Middle East. 

• Trump administration policy towards other NATO member states.   

These factors have had the effect of driving commitments to increase spending on defence, with NATO 

pledging to allocate 5.0% of GDP to security and the UK to spend 2.5% of GDP on defence by 2027 and 

3.5% by 2035.  

Developments specific to Cohort 

Cohort highlights a range of relevant initiatives across the Group:  

• Electronic warfare and deployment of drones, counter-drone and communications, notably in Ukraine, 

and development of more secure multi-national IT systems.  

• Deployment of resilient land and air capabilities across NATO Europe, in the UK backed by the 

recommendations of the Strategic Defence Review for a more unified approach across services. 

• Improved defence against cyber-attack or kinetic threats for critical infrastructure: see Appendix I.  

• Renewed submarine and surface ship construction programmes worldwide.  

Specific to Cohort’s divisions and subsidiaries 

Communications & Intelligence division 

• EID: communications and networks for Portuguese naval vessels. Development of the OCEANEX 

naval communications system. 

• EM Solutions: projects related to Hunter class and multipurpose frigates for Australia and Japan, 

destroyer upgrades, and Royal Navy carriers. 

• MASS: UK defence software upgrades and projects such as the THURBON CEMA (centralised 

electromagnetic activity) upgraded automated cyber and electronic warfare data management system. 

• MCL: ongoing operational involvements. Development of autonomous robotic bomb disposal 

capability in partnership with Boston Dynamics and ELP GmbH European Logistic Partners. 

Sensors & Effectors division 

• CHESS Dynamics: C-UCAS (counter-unmanned aerial systems; anti-drone) systems in partnership 

with Rheinmetall Air Defence and development of integrated radar and electro-optical fire control 

systems. 

• ELAC Sonar: submarine and surface programmes in NATO and Asia, continued Italy programme. 

• SEA: KraitSense and KraitArray deployments, and Ancilia partnership with Terma A.S. 

  

https://www.equitydevelopment.co.uk/
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Communications & Intelligence  

The Communications & Intelligence division, comprising subsidiaries EID, MASS, MCL and EMS 

reported:  

• Revenue of £62.3m, +12.8%YoY. 

• (adj.) EBIT of £0.45m, +23.2%YoY, on margin improvement from 15.4% in H1 25 to 16.8%. 

• The order book increased from £202.4m (30 April 2025) to £203.6m driven by (i) electronic warfare 

operational support at MASS and (ii) contract wins in Australia and Norway by EMS. The Group reports 

opportunities in satellite communications from Germany, Japan and the UK, communication systems 

demand in Portugal (army and navy), and further opportunities at MASS. 

Overall, the initial contribution to earnings from EM Solutions (‘EMS’ - acquisition finalised on 31 January 

2025: see Equity Development report 22 November 2024 ‘SATCOM deal is Group’s largest acquisition’) 

was offset by a decline in revenue contribution from MCL following its record level in FY25, whilst both EID 

and MASS registered improved underlying performance.  

EBIT (adj.) improved performance resulted from the combination of the introduction of EMS (estimated 

margin c.25%) and a significantly reduced loss at EID. 

 

Semi-annual performance and outlook 

£m H1 21A H2 21A H1 22A H2 22A H1 23A H2 23A H1 24A H2 24A 
 

H1 25A H2 25A H1 26A 

C&I rev  29.6  48.9  29.6  38.8  33.2  53.0  43.9  39.0 
 

 55.2  69.7  62.3 

C&I (adj.) EBIT  4.9  10.7  3.8  8.5  5.2  9.7  6.0  6.8 
 

 8.5  12.6  10.4 

C&I (adj.) EBIT mrg 16.7% 21.9% 12.8% 21.9% 15.6% 18.3% 13.7% 17.5% 
 

15.4% 18.1% 16.8% 

 FY20A FY21A FY22A FY23A FY24A FY25A FY26E FY27E 
 

   

C&I rev  74.2  78.4  68.4  86.2  82.9  124.9  140.2  154.2 
 

   

YoY 2.8% 5.7% -12.8% 26.1% -3.8% 50.6% 12.3% 10.0% 
 

   

C&I (adj.) EBIT   13.7  15.6  12.3  14.9  12.8  21.1  24.5  27.8 
 

   

C&I (adj.) EBIT mrg 18.4% 20.0% 17.9% 17.3% 15.5% 16.9% 17.5% 18.0% 
 

    

Source: Company data.  Equity Development estimates. 

 

 

Revenue, (adj.) EBIT margin  Annual outlook 

 

 

 

Source: Company data.  Source: Company data.  Equity Development estimates. 
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Sensors & Effectors  

For H1 26 the Sensors & Effectors division, comprising subsidiaries Chess Dynamics, ELAC Sonar and 

SEA recorded: 

• Revenue of £66.57m, +3.7%YoY. 

• (adj.) EBIT of £3.21m, -39.8%YoY, representing a 4.8% margin (H1 25: 8.3%.).  The contraction 

resulted from an increase in lower margin projects at ELAC SONAR and SEA, notably in the Italian 

sonar programme.  Chess moved from a loss to profit, albeit at 5.0%: the Group expects H2 

improvement and a mid-teens margin by 2027/28. 

• The closing order book was £400.9m (30 April 2025: £414.0m) with £58.8m of H1 order intake. The 

Group reported a “strong” pipeline of opportunities, notably for SEA’s Krait systems in both the UK 

and overseas markets, and Trainable Decoy Launcher System Ancilia for export and for sonar 

solutions (manned and unmanned). 

• The Group completed the sale of SEA’s Transport business for net proceeds of £5.9m. 

 

Semi-annual performance and outlook 

£m H1 21A H2 21A H1 22A H2 22A H1 23A H2 23A H1 24A H2 24A H1 25A H2 25A H1 26A 

S&E rev  24.9  40.0  30.5  38.9  44.5  52.1  51.0  68.6  64.2  81.0  66.6 

S&E (adj.) EBIT  1.1  5.5  0.1  7.4  2.5  6.9  2.3  10.5  5.3  7.3  3.2 

S&E (adj.) EBIT mrg 4.3% 13.7% 0.3% 19.0% 5.5% 13.2% 4.5% 15.3% 8.3% 9.1% 4.8% 

 FY20A FY21A FY22A FY23A FY24A FY25A FY26E FY27E    

S&E rev  56.9  64.9  69.4  96.5  119.6  145.2  150.0  161.3    

YoY 16.0% 14.1% 6.9% 39.1% 23.9% 21.4% 3.3% 7.5%    

S&E (adj.) EBIT   7.5  6.5  7.5  9.3  12.8  12.7  16.8  19.0    

S&E (adj.) EBIT mrg 13.1% 10.1% 10.8% 9.7% 10.7% 8.7% 11.2% 11.8%     

Source: Company data.  Equity Development estimates. 

 

Revenue, (adj.) EBIT margin  Annual outlook  

 

 

  

 
 

Source: Company data.  Source: Company data.  Equity Development estimates. 
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Group outlook to FY27 

Our outlook is unchanged: 

• FY 26 E revenue of £290.2m, gross profit margin of 41.5%, EBIT (adj.) of £35.0m, a 12.1% margin. 

• FY 27 E revenue of £315.5m, gross profit margin of 42.0%, EBIT (adj.) of £40.9m, a 13.0% margin. 

Summary outlook to FY27 

£m FY26E FY26E Diff YoY FY27E FY27E Diff YoY 

  Prior New     Prior New     

C&I Revenue  140.2  140.2 0% 12%  154.2  154.2 0% 10% 

S&E Revenue  150.0  150.0 0% 3%  161.3  161.3 0% 8% 

Revenue  290.2  290.2 0% 7%  315.5  315.5 0% 9% 

Gross   120.4  120.4 0% 33%  132.5  132.5 0% 10% 

Margin 41.5% 41.5%    42.0% 42.0%   

Op-ex excluding one-off items (85.4) (85.4) 0% 36% (91.6) (91.6) 0% 7% 

Central costs (6.3) (6.3) 0% 0% (5.9) (5.9) 0% -6% 

C&I (adj.) EBIT  24.5  24.5 0% 16%  27.8  27.8 0% 13% 

S&E (adj.) EBIT   16.8  16.8 0% 33%  19.0  19.0 0% 13% 

EBIT rptd.  29.0  29.0 0% 11%  34.9  34.9 0% 20% 

EBIT (adj.)  35.0  35.0 0% 28%  40.9  40.9 0% 17% 

EBIT (adj.) mrg 12.1% 12.1%    13.0% 13.0%   

EBITDA Reported  42.5  42.5 0% 23%  48.4  48.4 0% 14% 

EBITDA Adjusted  40.5  40.5 0% 23%  46.4  46.4 0% 14% 

Margin 14.0% 14.0%    14.7% 14.7%   

PBT Reported  28.5  28.5 0% 11%  34.4  34.4 0% 20% 

PBT Adjusted  34.5  34.5 0% 28%  40.4  40.4 0% 17% 
 

Source: Company data. Equity Development estimates.   

 

Interim dividend  

The proposed Interim dividend is 5.80p/share (H1 25: 5.25p/share), an increase of 10.0%YoY, 

underlining Group confidence in growth prospects and affirmative of the established dividend 

policy.   

 

Dividend cover in FY23 was 2.2x, in FY24 2.7x and in FY25 3.0x. 
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Cashflow: on track 

We see FY26 cashflow conforming to the planned requirements of expansion and contract fulfilment.  The 

H1 26 cash outflow from operations totalled £27.9m due to: 

• A substantial build in working capital of £45.19m including £30.0m in inventories ahead of the 

scheduled delivery of commitments in FY26. 

• Dividend payment of £5.04m. 

• Capital spending of £10.33m inclusive of the scheduled spend of £7.0m on ELAC SONAR’s Keil 

submarine test facility (delivered on time: illustrated on left, July 2025) taking the total, as planned, to 

c.£21m over the period 2022-25.  We expect capital spending to revert to c.£6.0 p.a. in coming years. 

H1 26 net debt was £32.59m, resulting from: 

• Cash and bank facilities of £53.16m, overdrafts totalling £36.49 resulting in of £16.67m, and loans of 

£49.21m.  At FY25, of the £50.0m RCF £16.7m remained available as at 30 April 2025; the Group 

reported “discussions with our banks regarding a new facility, including the possible inclusion of a 

fourth bank in the syndicate, and a potential increase the size of the facility”. 

The H1 26 reported tax rate was 15.1% (we note the expectation in the FY25 Annual Report of c.17% for 

FY26).   

Cashflow FY19 – H1 26A 

 

 

Source: Company data. 
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Valuation update 

Below we show the comparative positioning of Cohort, based on our FY26 outlook alongside a sample of 

peers in the UK defence and military equipment sector: Amedeo Air Force Plus, Avon Protection, Babcock, 

BAE Systems, Chemring Group, Concurrent Technologies, Melrose Industries, QinetiQ, Rolls Royce 

Holdings, Senior, Smiths Group and Solid State. 

• Cohort currently trades on a FY26E PE of 18.4x and EV/EBITDA of 12.4x (ED E). 

• This compares to a market cap weighted average for the peer group PE of 21.3x and EV/EBITDA 

of 17.2x (source: Koyfin 9.12.25). 

Comparative valuation: PE and EV/EBITDA multiples 

 

Source: Equity Development estimates, Koyfin. 

Next we show the evolution of Cohort historic and +1 year estimated (adj.) EBITDA compared to share 

price performance over the past 5 years (rebased at 100.0). 

Share price rebased) vs (adj.) EBITDA to FY27E 

 

Source: Company data, Investing.com, Equity Development estimates. 
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Appendix I: UK ‘too timid’ in defending undersea cables 

On September 19 the UK Joint Committee on National Security Strategy concluded that, to date, the 

Government has been “too timid” in its approach to the protection of key submarine internet 

communications cables. As Sky News reported on 19 November, it is believed that Russia has a “pretty 

good map” of the principal communications linking the UK to Europe, the US and beyond, as highlighted 

by recent surveillance of the Russian ship Yantar (illustrated to the left, being shadowed by HMS Somerset: 

source Sky News).  The Joint Committee report (Subsea telecommunications cables: resilience and crisis 

preparedness) also highlights the potential threat from China (e.g. the Yi Peng 3 which severed the BCS 

E-W cable between Sweden and Lithuania and C-Lion 1, linking Germany and Finland,  in November 2024), 

and other “non-state actors”. 

As illustrated, the Government identifies c.60 submarine communications cables linking the UK both 

globally and locally.  Although cables are armoured and often located at depth, the report highlights the 

vulnerability of critical nodes and the cost and complexity of repair.  

Undersea communications cables, UK  

 

 

Source: HM Government, National Security Strategy, 2025, p 23  

Conclusion: ‘strategic vulnerability’ remains 

The Joint Committee report states that (p.16), “The Government’s resilience assessments must take 

greater account of the worsening security environment over the next 5–10 years. … The UK faces a 

strategic vulnerability in the event of hostilities. Publicly signalling tougher defensive preparations is vital 

and may reduce the likelihood of adversaries mounting a sabotage effort in the first place.” 

Lunna House Agreement 

Echoing the Joint Committee’s findings, on 4th December the Government announced a defence pact with 

Norway – named the Lunna House agreement - to operate a combined fleet of at least thirteen vessels 

including Type-26 frigates (illustrated left) to monitor Russian submarines in the North Sea in order to 

protect undersea cables and pipelines, and to collaborate to develop ‘motherships’ for unmanned undersea 

warfare systems.  We see this and similar developments as potentially positive for Cohort’s subsidiaries 

ELAC Sonar and SEA. 

https://www.equitydevelopment.co.uk/
https://publications.parliament.uk/pa/jt5901/jtselect/jtnatsec/723/report.html
https://publications.parliament.uk/pa/jt5901/jtselect/jtnatsec/723/report.html
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Appendix II: Summary markets and order data 

 
Summary markets by sector and geography 

Markets (£m)  H1 25 % of H2 25 FY 25A % of H1 26 % of 

UK defence  66.2 56.0% 67.8 134.0 49.6% 52.6 40.8% 

UK security  2.4 2.0% 3.5 5.9 2.2% 2.8 2.2% 

UK other  4.0 3.4% 4.0 8.0 3.0% 1.2 0.9% 

Total UK   72.6 61.4% 75.3 147.9 54.8% 56.6 43.9% 

Australia defence & security  N.M. 7.8 7.8 2.9% 12.9 10.0% 

Portuguese defence & security 3.5 3.0% 14.1 17.6 6.5% 5.5 4.3% 

German defence & security 1.6 1.4% 1.4 3.0 1.1% 4.1 3.2% 

Home market defence & security 77.7 65.7% 98.6 176.3 65.3% 79.1 61.4% 

Export defence & security 38.0 32.1% 49.3 87.3 32.3% 44.5 34.5% 

Export other  2.5 2.1% 3.9 6.4 2.4% 5.2 4.0% 

Total   118.2 100.0% 151.8 270.0 100.0% 128.8 100.0% 
 

Source: Company data. 

Below summarises FY25 order distribution and the expected conversion to revenue timetable.  As Cohort 

has noted, there has been a recent shift towards a larger number of higher-value orders. 

Distribution of orders, FY24-FY25 

 

Source: Company data, FY25 results. 

 
 
The timetable of projected order to revenue conversion stretches to beyond FY27. 
 

Order to revenue conversion timetable 

 

Source: Company data FY25 results. 
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Summary financial data 

P&L 

£m H1 24A H2 24A H1 25A H2 25A H1 26A FY23A FY24A FY25A FY26E FY27E 

Revenue  94.3  108.2  118.2  151.8  128.8  182.7  202.5  270.0  290.2  315.5 

Gross   31.2  45.1  38.3  52.2  41.9  64.9  76.3  90.4  120.4  132.5 

Margin 33.0% 41.7% 32.4% 34.4% 32.5% 35.5% 37.7% 33.5% 41.5% 42.0% 

COGS (63.2) (63.1) (80.0) (99.6) (86.9) (117.9) (126.3) (179.6) (169.8) (183.0) 

Op-ex excluding one-off items (25.2) (30.0) (28.1) (34.8) (32.2) (45.8) (55.1) (63.0) (85.4) (91.6) 

Amortisation intangibles (1.6) (1.6) (1.0) (2.0) (2.6) (3.7) (3.1) (3.0) (8.0) (5.0) 

R&D credits  0.0  2.9  0.0  3.3  0.0  0.9  2.9  3.3  2.0  2.0 

Forex (0.0)  0.3 (0.1)  0.2  0.3 (1.1)  0.3  0.1  0.0  0.0 

One-off charges  0.0  0.0 (0.2) (1.5)  0.5  0.0  0.0 (1.7)  0.0  0.0 

EBIT rptd.  4.4  16.8  8.8  17.3  8.0  15.3  21.2  26.1  29.0  37.9 

EBIT (adj.)  6.0  15.1  10.1  17.4  9.7  19.1  21.1  27.5  35.0  40.9 

EBIT (adj.) mrg 6.4% 14.0% 8.6% 11.4% 7.5% 10.4% 10.4% 10.2% 12.1% 13.0% 

Amortisation Intangibles (1.6) (1.6) (1.0) (2.0) (2.6) (3.7) (3.1) (3.0) (5.0) (5.0) 

Depreciation PPE (1.3) (1.4) (1.6) (1.6) (2.6) (2.4) (2.6) (3.2) (3.2) (3.2) 

Depreciation RoU (0.9) (1.1) (1.1) (1.2) (1.3) (1.8) (2.0) (2.3) (2.3) (2.3) 

EBITDA Reported  8.2  20.7  12.5  22.1  14.5  23.1  28.9  34.6  39.5  48.4 

EBITDA Adjusted  8.2  17.6  12.8  20.2  13.6  23.2  25.7  32.9  40.5  46.4 

Margin 8.7% 16.2% 10.8% 13.3% 10.6% 12.7% 12.7% 12.2% 14.0% 14.7% 

Financial income  0.2  0.3  0.3  0.8  0.2  0.1  0.5  1.1  1.2  1.2 

Financial expense (1.0) (0.9) (0.6) (1.0) (1.1) (1.5) (1.9) (1.6) (1.6) (1.7) 

PBT Reported  3.7  16.2  8.5  17.1  7.1  13.9  19.8  25.6  28.5  37.4 

PBT Adjusted  5.2  14.5  9.8  17.2  8.8  17.7  19.8  27.0  34.5  40.4 

Tax  (0.7) (3.8) (1.7) (4.3) (1.1) (2.7) (4.5) (6.0) (6.6) (9.3) 

Reported tax rate 20.0% 23.5% 20.0% 25.2% 15.1% 19.2% 22.9% 23.4% 23.1% 24.9% 

PAT Reported  2.9  12.4  6.8  12.8  6.0  11.3  15.3  19.6  22.0  28.1 

PAT Adjusted  4.5  10.7  8.1  12.9  7.7  15.1  15.2  21.0  28.0  31.1 

Basic wtd. Av. shares (m)  40.4  40.7  40.5  40.7  45.6  40.7  40.4  42.7  45.6  45.6 

Diluted wtd. av. shares (m)  40.5  40.8  40.9  41.5  46.5  40.8  40.6  43.5  46.5  46.5 

EPS Reported Basic (p)  7.7  27.9  17.5  27.9  13.4  27.9  37.9  45.1  48.2  61.6 

EPS Adjusted Diluted (p)  10.3  36.4  19.8  35.8  15.8  36.4  42.7  53.5  60.1  66.8 
 

 
 

Source: Company data.  Equity Development estimates. 
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Cashflow 

£m H1 24A H2 24A H1 25A H2 25A H1 26A FY23A FY24A FY25A FY26E FY27E 

PAT rptd  2.9  12.4  6.8  12.8  6.0  11.3  15.3  19.6  22.0  28.1 

Tax  0.7  3.8  1.7  4.3  1.1  2.7  4.5  6.0  6.6  9.3 

Depreciation  2.2  2.4  2.7  2.8  4.0  4.2  4.6  5.5  5.5  5.5 

Amortisation  1.6  1.6  1.0  2.0  2.6  3.7  3.1  3.0  8.0  5.0 

Finance net  0.8  0.6  0.3  0.2  0.9  1.3  1.4  0.5  0.5  0.5 

Derivatives/forex  0.0 (0.3)  0.1 (0.2) (0.3)  1.1 (0.3) (0.1)  0.0  0.0 

Share-based payments  0.4  0.7  0.2  0.5  0.9  1.5  1.1  0.7  0.0  0.0 

Provisions  1.7  0.5  0.2  3.7  2.2  0.7  2.2  3.9  0.0  0.0 

Operating Cash Flow   10.3  21.6  13.0  26.0  17.3  26.4  31.9  39.0  42.5  48.4 

(Inc)/Dec inventories (1.6)  0.2 (6.0) (1.2) (4.9) (8.6) (1.4) (7.1) (3.6) (4.8) 

(Inc)/Dec receivables (5.7) (19.0)  5.6 (14.5) (30.0)  3.0 (24.7) (8.9) (6.4)  9.0 

Inc/(Dec) payables  7.5  16.3  22.1  13.1 (10.3) (3.0)  23.8  35.2  0.6  5.0 

Movement in working capital  0.2 (2.5)  21.7 (2.5) (45.2) (8.5) (2.3)  19.2 (9.4)  9.2 

Cash from operations  10.5  19.1  34.7  23.5 (27.9)  17.9  29.6  58.2  33.1  57.5 

Interest paid (0.9) (1.0) (0.6) (1.0) (2.5) (1.2) (1.9) (1.6) (4.9) (5.2) 

Tax (paid)/received (2.1) (2.7) (2.7) (2.8) (1.1) (0.1) (4.7) (5.5) (6.6) (9.3) 

Net cash from operations  7.6  15.4  31.4  19.8 (31.6)  16.5  23.0  51.2  21.6  43.0 

Interest received  0.2  0.3  0.3  0.8  0.2  0.1  0.5  1.1  1.2  1.2 

PPE (2.7) (3.9) (6.7) (6.5) (10.3) (5.2) (6.7) (13.2) (11.0) (6.0) 

Acquisition  0.0  0.0 (3.0) (78.6)  5.9 (1.0)  0.0 (81.6)  5.9  0.0 

Net cash investing (2.5) (3.7) (9.3) (84.3) (4.2) (6.1) (6.2) (93.6) (3.9) (4.8) 

Net OpFCF  5.1  11.8  22.1 (64.5) (35.8)  10.4  16.9 (42.5)  17.7  38.2 

Share issue  0.1  0.6  1.4  39.9  1.3  1.0  0.7  41.3  1.3  0.0 

Dividends (3.7) (1.9) (4.1) (2.4) (5.0) (5.1) (5.6) (6.5) (8.2) (9.0) 

Purchase own shares (1.9)  0.0 (4.0)  0.0  0.0 (0.6) (1.9) (4.0)  0.0  0.0 

Settlement of own shares  0.1  0.7  0.9  0.0  1.1  0.1  0.8  0.9  1.1  0.0 

Borrowings  0.0  0.0 (5.0)  21.8  15.1  0.0  0.0  16.8  15.1  0.0 

Repayments (3.0) (6.0)  0.0  0.0  0.0 (4.0) (9.0)  16.8  0.0  0.0 

Lease repayments (1.0) (1.9) (1.1) (2.3) (1.3) (2.0) (1.9) (2.3) (1.8) (1.8) 

Net cash from financing (9.4) (8.5) (11.9)  57.0  11.1 (10.6) (16.9)  46.2  7.4 (10.8) 

Net increase in cash  (4.3)  4.2  10.1 (6.4) (24.8) (0.2) (0.1)  3.7  25.1  27.5 

Forex (1.1) (0.6) (0.6) (4.3)  2.9  1.2 (1.7) (4.9)  3.0  0.0 

Cash start  41.5  36.1  39.7  49.2  38.5  40.4  41.5  39.7  38.5  66.6 

Cash end  36.1  39.7  49.2  38.5  16.7  41.5  39.7  38.5  66.6  94.1 

           
Reconciliation of net funds                 
£m         H1 26A   FY24A FY25A   
Cash at bank      53.2   55.2  74.6   
Overdrafts     (36.5)  (15.5) (36.1)   
Cash at bank      16.7   39.7  38.5   
Loans     (49.2)  (16.5) (33.3)   
Net debt / (cash)         (32.5)   (23.1) (5.3)   

 
 
 

Source: Company data.  Equity Development estimates. 
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Balance sheet 

 

£m H1 24A   H1 25A   H1 26A FY23A FY24A FY25A FY26E FY27E 

Goodwill  50.1   51.5   79.1  50.1  50.1  76.6  79.1  79.1 

Intangible assets  4.4   3.7   48.4  6.0  2.8  49.1  48.4  43.4 

RoU assets  8.1   7.5   9.9  8.5  7.8  9.7  7.4  5.1 

PPE net  17.2   24.3   39.4  15.3  19.4  31.0  38.8  41.6 

Deferred tax, other  1.5   2.6   13.5  1.6  2.5  7.9  7.9  7.9 

Sum Fixed Assets  81.3   89.6   190.3  81.5  82.7  174.3  181.7  177.2 

Inventories  33.8   39.3   56.6  32.0  33.3  52.1  55.7  60.5 

Trade receivables  61.1   70.5   106.3  55.6  79.4  89.0  95.4  86.4 

Derivatives, tax   1.9   3.4   7.6  2.2  1.9  6.5  8.4  9.8 

Cash, Equivalents  36.1   75.4   53.2  51.0  55.2  74.6  66.6  94.1 

Sum Current Assets  132.9   188.5   223.7  140.8  169.8  222.3  226.1  250.8 

Trade payables, other (62.9)  (99.0)  (111.7) (55.9) (81.0) (126.6) (127.2) (132.2) 

Derivatives, tax (3.6)  (3.2)  (3.9) (5.3) (2.5) (3.9) (5.0) (5.8) 

Leases (1.5)  (1.8)  (2.3) (1.7) (1.8) (2.3) (2.3) (2.3) 

Borrowings   0.0  (26.1)  (37.5) (9.5) (15.5) (37.0) (23.0) (28.0) 

Provisions (10.4)  (11.0)  (8.7) (8.7) (8.9) (6.4) (6.5) (6.7) 

Other payables  0.0   0.0  (0.1)  0.0  0.0  0.0  0.0  0.0 

Sum Current Liabilities (78.5)  (141.1)  (164.2) (81.1) (109.7) (176.2) (164.0) (175.1) 

Deferred tax (1.1)  (1.1)  (6.1) (1.5) (0.9) (13.5) (14.8) (20.8) 

Leases (7.2)  (6.3)  (7.2) (7.5) (6.7) (7.2) (5.4) (3.6) 

Borrowings (22.8)  (11.3)  (48.2) (25.8) (16.5) (32.4) (32.4) (32.4) 

Provisions (1.4)  (2.4)  (18.2) (1.4) (3.2) (4.1) (4.1) (4.2) 

Retirement benefit (5.3)  (4.6)  (3.1) (5.3) (5.6) (3.2) (3.2) (3.2) 

Other  0.0   0.0   0.0  0.0  0.0  0.0  0.0  0.0 

Sum Long-term liabilities (37.7)  (25.8)  (82.8) (41.5) (33.0) (60.3) (59.8) (64.2) 

Share Capital  4.1   4.2   4.7  4.1  4.2  4.7  4.7  4.7 

Share Premium  31.6   33.5   74.2  31.5  32.2  73.0  82.8  68.3 

Own shares (5.2)  (7.4)  (6.3) (3.6) (4.6) (7.4) (7.4) (7.4) 

Share option reserve  2.5   3.3   4.6  2.1  2.9  4.7  4.7  4.7 

Other  0.0   0.0   0.0  0.0  0.0  0.0  0.0  0.0 

Retained earnings  63.7   76.8   88.3  62.9  74.1  83.7  97.5  116.6 

Equity  96.8   110.4   165.5  97.0  108.7  158.6  182.2  186.9 

Non-controlling interests  1.1   0.8   1.4  2.8  1.2  1.5  1.7  1.8 

Net cash / (debt) non-IFRS16  13.3   37.9  (32.5)  15.6  23.1  5.3  11.2  33.7 
 
 

Source: Company data.  Equity Development estimates. 

https://www.equitydevelopment.co.uk/
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Disclaimer 

Equity Development Limited (‘ED’) is retained to act as financial adviser for its corporate clients, some or all of whom may now or in the future 

have an interest in the contents of this document.  ED produces and distributes research for these corporate clients to persons who are not clients 

of ED. In the preparation of this report ED has taken professional efforts to ensure that the facts stated herein are clear, fair and not misleading, 

but makes no guarantee as to the accuracy or completeness of the information or opinions contained herein. 

Any reader of this research should not act or rely on this document or any of its contents. This report is being provided by ED to provide background 

information about the subject of the research to relevant persons, as defined by the Financial Services and Markets Act 2000 (Financial 

Promotions) Order 2005. This document does not constitute, nor form part of, and should not be construed as, any offer for sale or purchase of 

(or solicitation of, or invitation to make any offer to buy or sell) any Securities (which may rise and fall in value). Nor shall it, or any part of it, form 

the basis of, or be relied on in connection with, any contract or commitment whatsoever. 

Research produced and distributed by ED on its client companies is normally commissioned and paid for by those companies themselves (‘issuer 

financed research’) and as such is not deemed to be independent as defined by the FCA but is ‘objective’ in that the authors are stating their own 

opinions. This document is prepared for clients under UK law. In the UK, companies quoted on AIM are subject to lighter due diligence than shares 

quoted on the main market and are therefore more likely to carry a higher degree of risk than main market companies.  

ED may in the future provide, or may have in the past provided, investment banking services to the subject of this report. ED, its directors or 

persons connected may at some time in the future have, or have had in the past, a material investment in the Company.  ED, its affiliates, officers, 

directors and employees, will not be liable for any loss or damage arising from any use of this document to the maximum extent that the law 

permits. 

More information is available on our website www.equitydevelopment.co.uk 

 

Contact: info@equitydevelopment.co.uk  |  020 7065 2690 
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